
PROJECT OUTLINE

P R O J E C T  M A N A G E M E N T
C O N S U L T A N C Y  S E R V I C E S

P R O P O S A L  F O R  P R I N C I P A L
I N V E S T I G A T O R S ,  G R O U P
L E A D E R S ,  A N D  Y O U N G
R E S E A R C H E R S

SEMMELWEIS
UNIVERSITY

WORKGROUP
FOR SCIENCE
MANAGEMENT

Balogh Zoltán, MSc, PhD
Project Management Professional



The goal of the Ph.D. student and the supervisor is to successfully
obtain the degree by the end of the doctoral training program. This 4-
year mutual commitment between the two parties should be
considered as a complex project. We recognized that the support of
the right project management professional has a huge benefit for
supervisors and students alike.

By applying internationally proven project management methods and
approaches, our research groups can operate more effectively and
efficiently, thus increasing both the likelihood of obtaining a Ph.D.
degree in time and the competitiveness of research groups in general.

Project management
consultancy service

Starting September 
 2023

The Workgroup for
Science
Management of
Semmelweis
University
intorduces new
project
management
consultancy services,
primarily for PIs,
group leaders and
young researchers 

Why is project management beneficial for you?



Target audience

Young research group leaders and supervisors for whom basic
management skills are essential in their day-to-day work. For colleagues
who often face organizational and managerial challenges that they have
not had the opportunity to prepare for during their careers, but bearing
the responsibility to lead.

How can the consultation service help you?

To become a more effective project leader, and to develop good work
management practices: hold effective meetings, meet deadlines, always
know team members' responsibilities, learn to delegate, and increase
employee retention within your team.

Complete service list on the next page.



Project management in practice

Available services through the
Workgroup for Science
Management

General project management consultation reflecting on

a problem or challenge raised by the Ph.D. student, the

supervisor, or the research group leader

Project planning and monitoring

Strategic planning, setting annual and quarterly targets

Ensuring the effectiveness of day-to-day work, work

schedule

Agile transformation

Priority and change management

Tendering and grants

Individual or group training: correct PM practices

Our aim with the consultancy service is to connect young
research leaders with project managers who are
committed to increasing the effectiveness and
competitiveness of research and supporting Ph.D. students
to obtain their degrees.
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