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SEMMELWEIS UNIVERSITY - MISSION

SEMMELWEIS

UNIVERSITY 1769

“Health is the greatest wealth, the
greqtest power, the greatest happiness.
Make the people healthy, and you
make your homeland mighty, rich and

happy.”

Jozsef Fodor

In Hungary and Europe, training
the finest physicians and

healthcare professionals
(TOP 100, TOP 5 message)



OUR STRATEGIC GOALS | (2018-2026)

Tradition-based, strong
theory- and
practice-focused, high-
quality education

Leading role in research
and development and in
healthcare industry
Innovation

Semmelweis quality
and service in patient
care




OUR STRATEGIC GOALS Il (2018-2026)

Financial and moral
recognition of
Semmelweis Citizens

Creating 21st-century
infrastructure

Strengthening the
Semmelweis
Communication
Platform




THE UNIVERSITY IN NUMBERS
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Our greatest asset is our
human resources




NUMBER OF SEMMELWEIS CITIZENS
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Trend in average full-time-equivalent (FTE) headcount 2018-2026 (Jan-Sep)
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REVENUE TRENDS

Total revenue (HUF million)
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AVERAGE EARNINGS BY JOB FAMILY
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Healthcare professional salaries (monthly average, 2025)

The SE gross average for healthcare professionals exceeds the national average

Healthcare professional salaries — comparison H U F 869
199 209 00262 thousand

SE gross healthcare professional

HUF 750
577 257 thousand

815 2271 national gross healthcare
professional-average
590 515 The average salary of a
749 979 healthcare professional at
Semmelweis University is
576 189 higher than the national,
Budapest, and Clinical
Centers' averages for every
pay component.

Semmelweis University

603 171

University Clinics average 168 236

Budapest average 159 872

National average 136 891

0 250 000 500 000 750 000 1 000 000

Gross total mVariable pay ®Allowances ™ Base salary
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Pay rises and benefits by job title (2018—2026)

Healthcare professionals Health Service Emplovment Act Educators and researchers

2018 +8% guaranteed salary; 2020-21 new service relationship, significant 2018-19 +5% educators' and researchers' pay; continuation

continuation of the nursing career model (after pay rise in the affected roles; from March e oy o (HUF 207,000 per month above fhe

o ~ - .

10 years of employment 10% of the guaranteed 2021 ~750 physgans r_novgd _to a teaching 2021 the educator-researcher career path was
2019 +8% guaranteed salary pay 2021-22 2 x 15% differentiated increase in two stages, on
2020 14% +20% two-stage healthcare professional +809 hysician pay rise average

payorise ’ g P 2021 +80% averag_e phy pay 2022 target bonus system pilot, 15% of annual salary

_ \ | 2022 +28.5% pay rise 2022 D1 publication award, Highly Cited Researchers

2021 the nur5|ng,t eatrg nurse a.nd. neonatal career 2022 new fixed hourly-rate on-call system, higher recognition _ ,

paths incorporated into salaries; on-call fee due to higher workload 2023 Pro Educatione award for excellence in theoretical

HUF 40-100,000 / month healthcare t - teaching; _ _

professional teaching supplement categories +50% fee for foreign-language education
2022 +21° teed sal . 2023 +11% pay rise from January 1 2024 performance-based increase: 696 employees, HUF 831 M

% average guaranteed salary increase 2025 PAK +16% (June), ETK +20% (September)

2023 +18% furtherincrease from July 1 2026  Hourly rates for practical and seminar teaching in a foreign
2024 +20% average performance-based increase; language in the professional subjects of the theoretical

foundation years have increased by +20%

4,282 employees affected

Teachers, public education, vocational training Support area

2020 +30% average pay of vocational training instructors (from July) 2018 Salaries of staff in pay class “B” with skilled-worker or vocational school qualifications
2022 10% — 20% teacher sector allowance as a percentage of the guaranteed were raised to HUF 180,500.
salary 2021 +15% model change: on average across higher education, public education,
2023 20% — 32% teacher sector allowance; vocational training 10% + 5%, vocational training and support staff
+15% vocational instructor pay rise 2022 support area raised up to level C2, differentiated
2024 +32.2% teachers and instructors on average; 344 employees 2023 first differentiated, performance-evaluation-based healthcare sector increase on

average HUF 57,600
2024 +20% ETK and PAK employees on average
2024 +10% healthcare support area on average; healthcare support staff + HUF 26,500
2025 +10% from September 1 across the entire support staff group, on average
2026 +15% from January for library (cultural) employees

2025 +21.2% teachers and vocational instructors on average
2026 +10% from January, teachers and vocational instructors on average
2026 +HUF 89,000 public education (251 employees) on average, +11.82%

2026 +HUF 77,000 vocational training (184 employees) on average; a further
+0.4%



Benefits and other support in partnership with employee representative bodies

2018-2026

School entry benefit

In 2019 HUF 10-12,000 per child;
from 2025 a flat rate of HUF
20,000 for every child in public
education

Interest-free housing
loan

From October 2022: purchase or
construction max. HUF 5 M;
modernization max. HUF 2.5 M

Healthcare
professional

teaching supplement

From 2025 HUF 40-100,000 per
month for healthcare
professionals involved in teaching;
increase in fees for programmes

), SEMMELWEIS
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COVID supplemental
pay

In 2020-21 HUF 50-100
thousand per month; HUF 150—
200 thousand in intensive care
units

Social Crisis Fund

From 2023: up to gross HUF 2 M
non-repayable support in crisis
situations

Expansion of award
quota > 2x (500 staff);

Budget > 6x
(HUF 235 M)

Cafeteria increase
In 2020-21 the monthly amount

rose from HUF 10,000 to HUF
20,000;

in 2026: HUF 2.8 bn, 13 thousand
employees

New holiday resort in
Balatonvilagos

Opened in 2023 (campsite); from
2026 the log cabins at the Heéviz
resort are also available

Semmelweis Day
benefit

From 2025 HUF 530 M / year for
a gradually expanding range of
roles

Year-end one-time
cafeteria benefit

Every year from 2022;
in 2026: HUF 770 M

ourly rate for
foreign-languagf:
instructors

In 2023 practical class and
examination fee +50%
In 2026 +20%

Semmelweis Loyalty
Award

From Aug 1, 2026: 1/2/3/4
months' salary after 10/20/30/40
years; replaces the jubilee bonus

12



Family-Friendly University Center for SE Citizens

Employer care evolving into a system at Semmelweis University

ROWING UPTAKE, TANGIBLE IMPACT _
6)1 8-2026 — we built a \ GRO GU ’ G CT (annual data between 2021-2026)

comprehensive, people- 4 o N /H n | ~
centered wellbeing system. Iscount partners ealth screenings

27 — 166 231 — 2,400 _u.ll

\ 2021 2022 2023 2024 2025 2026 \ 2021 2022 2023 2024 2025 2026 )
MAIN PILLARS OF OUR WELLBEING

SYSTEM: e ~
PHYSICAL HEALTH MENTAL HEALTH GP consultation /T Participants in group )

sessions mental health sessions

RECREATION FAMILY SUPPORT 228 — 1,825 . . 12 — 56 -_-l

2021 2022 2023 2024 2025 2026

COMPREHENSIVE EMPLOYER \ J 2024 2025 2026

/”Staff counselling N\ /“Summer day camp participants N\
Interlocking forms of support, adapted sessions

to different life situations and life stages. 193 — 355
72 — 266 ._._.j_l

\ / 2021 2022 2023 2024 2025 2026 2022 2023 2024 2025 2026

* Data for the first 9 months
30 awards and

SEMMELWEIS " recognitions
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Family support

We are shaping the Semmelweis Family into a community

UNIVERSITY CITIZENS' AWARD - first
time in 2026

Family events provide an
opportunity to connect.o o

e

FAMILY SPORTS AND

sA(u-IrKAUELAg;JS HEALTH DAY SEMMEEWEIS
HEALTH DAYS CHARITY CAMPAIGNS

CARING FOR OUR YOUNGEST

During school holidays we look after the
children of Semmelweis Citizens in
camps, while workplace experience
days offer a glimpse into their parents'
profession. Our newborn Semmelweis
babies receive a baby gift package.

iy, SEMMELWEIS
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STUDENT NUMBERS HAVE GROWN BY APPROXIMATELY 50% SINCE 2018

2 s B 1
17,230 16,299 931 + 5,503

students - 2026/27 students - 2026/27 students - 2026/27 over eight academic years
Total entroliment Active students Inactive students Growth since 2018
B Aktiv hallgats Passzivhallgate 72200 cloeat
1800 ? ? 1723
16 410
o3 B9

15000
10000
5000

amafa 2013/20 3070/ 07172 1077/9T 1034 3074195 I075/76



STUDENT NUMBERS BY FUNDING TYPE

Autumn semester data based on OSAP statistics - including inactive students
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State scholarship International self-funded Domestic self-funded Stipendium scholarship
2018/2019 autumn = 2019/2020 autumn = 2020/2021 autumn  =2021/2022 autumn  ®2022/2023 autumn
s m2023/2024 autumn m2024/2025 autumn m2025/2026 autumn m2026/2027 autumn* )

*Based on non-final OSAP statistics, excluding PhD students

SEMMELWEIS
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EVERY THIRD STUDENT IS INTERNATIONAL — THEIR SHARE ROSE FROM 32%
10O 39%

® &
6,669 10,561 17,230 39

==

students - 2026/27 students - 2026/27 students - 2026/27 - partial 2026/27 - international share
International students Hungarian students Total enroliment 32% — 39% - over eight years
Magyar [ Kilfoldi
o 17 230
15519 16 410
14 913

2019/20 2020/21 2021122 2022/23 202324 2024/25 2025/26

15000 13972 .
13145
12 460
11882

5000
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FACULTY OF MEDICINE

. Hungarian . English . German
7,702
6640
6,162 6123
’ 5516 5709
5042 °321
4699 4762 1906
4,621
3,081
1,540
0
18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*
11w, SEMMELWEIS
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FACULTY OF DENTISTRY

" English I German

I Hungarian
1,842

1588

1470
1,474

1339
1207

1,105 1053

1007

73

N

36

(o]

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*

o



FACULTY OF PHARMACEUTICAL SCIENCES

. Hungarian English German
1,274

1073 1098

1,019
: 960
901 897 906 923 926 945

764

509
255
0

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*




FACULTY OF HEALTH SCIENCES

I Hungarian English Italian B French

6,006
5036 5134 5178
4894 e TR ]
4,805 4514 ]
4210
3754 3717 3902

3,604

2,403
1,201

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*

o



FACULTY OF HEALTH AND PUBLIC ADMINISTRATION

. Slovak

I Hungarian

910
864
757 298 762 739
665
| Iss' I

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*

1,056

844

63

w

42

N

21

-

o



ANDRAS PETO FACULTY

. Hungarian English

495
459
418
387 382
| I I I | I

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27*

574

459

341

345

230

115




DORMITORY INFRASTRUCTURE AND STUDENT SPACE UPGRADES

Developments of the past 8 years ¢ Based on student satisfaction surveys

258 4 dormitories with 3 dormitories with
renovated rooms

renovated rooms 100% renewal

ROOM RENOVATIONS COMMUNITY AND SOCIAL SPACES
Balassa e 83 rooms - 70% Bathrooms and toilets

Balassa, Markusovszky, Selye, Bdkai, Koranyi
Markusovszky 109 rooms - 100% Kitchens
Selye _ 38 rooms - 100% Balassa, Markusovszky, Katai

Corridors and networks
Koranyi College I >: ooms - 100%

Balassa, Markusovszky, Katai

Study rooms

8 rooms renovated in Markusovszky




NHKK - Center for International Students' Programs

~ o 201 9-2026 Excellence and humanitarian
; 8 0 /0 KHT — NHKK established scholarships
Direct reporting to the Rector KITA renewed, new demonstrator

_ : o larshi
growth in international student Orereees 2l feuliee and public-life scholarships

McDaniel Excellence Scholarship
numbers, 2019-2026 Headed by a Vice-Rector

Coordinated development of Financial autonomy
recruitment, academic affairs, and Coordination of Semaphor, NEPTUN

Pannonia Scholarship Programme
Stipendium Hungaricum (+Student at

cultural life SAP Risk), Stipendium Diaspora

Focus on German-speakin i
regions P 2 Financial autonomy - transparent, independent organization

Asklepios Campus Hamburg — + Recruitment, enrolment and tuition fee

renewed agreement management

Kaiserslautern — new training site; * Review and settlement of student
Bavarian scholarship program balances, receivables management
Secondary school partnership

programs in Austria and Switzerland

A comprehensive center that serves students' entire life.

EMMELWEIS
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INTERNATIONAL CAMPUSES

Semmelweis University is among the first in Europe with international, off-site programmes:

HAMBURG KAISERSLAUTERN LUGANO BRATISLAVA ILIENI/ILLYEFALVA SUBOTICA, SENTA
Germany Germany Switzerland Slovakia Romania Serbia
' b/ :
g

R

e A

Healthcare
management
program
(MSc)

Physiotherapy

General medicine General medicine program
(BSc, MSc)

Conductive
education program

Conductive
education program

Language of Language of Language of Language of Language of Language of
instruction: instruction: instruction: instruction: instruction: instruction:
German German French, Italian Slovak Hungarian Hungarian
Duration: Duration: Duration: Duration: Duration: Duration:

6 years (2+4 years) 6 years (3+3 years) 4 years 2 years 4 years 4 years
Start: Start: Start: Start: Start: Start:

2008 2025 2010 2010 2018 2023

+y SEMMELWEIS

U EGYETEM 1769




Student life at Semmelweis University — 2018-2026

A

Standing firm during the pandemic
and moving forward

The start of closer relationships Growth and renewal

® Close partnership with leadership ® COVID: testing, vaccination, H-UNCOVER SE's largest Freshmaj Camp (Zanka)
® Unified Study and Examination Regulations / Student Rig ® Free PCR tests, psychological support Green University Day
e Semmelweis 250, EFOTT, Freshman Camp ® Curriculum 2.0, OSCE, early practice Scholarships and Welfare Committee
® Transcarpathia screening, blood donors ® Green University Project Curriculum 2.1, Al, EOKIII.
® Summer University Sports Gala and Medic’s Cup 50
® Orientation Day ® Coordinating the cooperation of ISSA, DSVS, HOK, IOCS and DOK
e Extracurricular courses International mentoring program

e Mentoring program

e ~150-400 a2 ~14,000 ~6,500

active members in the Students' Union, 1/3 of them international students at the Summer University students at the Green University

» SEMMLELWEIS
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THE SEMMELWEIS MODEL - CURRICULUM REFORM 2018-2026

Strengthening

1] = = PR Curriculum practice-oriented
Knowing is not enough — we must apply it. developrzngnt 1.0 - e
' OSCE

Growing student Demonstrable

i - ‘o SEMMELWEIS Teaching
AUl | professional capability Pltgltal :_Um and Al e ik S
in a renewed learning among graduates integration PILLARS e e

environment

Sustainable quality
Stronger international improvement
position Institutional knowledge base,

with results visible in the ESG-based quality assurance,
rankings student evaluation of teaching
(from 10% to 60%)

Student success International
and talent recognition
development WFME

Not only has education been renewed — a system of renewal has been created.

<4, SEMMELWEIS
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CURRICULUM DEVELOPMENT

Comprehensive renewal of the education system

CURRICULUM 1.0 CURRICULUM 2.0
Theoretical foundations — preclinical — clinical education Vertical and horizontal review; curriculum mapping. Competency-
(block teaching) based, integrated, modern educational content.

~2,300 ~200 200+

modifications affecting the theory—practice

reviewed courses renewed or integrated course content i
ratio

Competency development

a development system consciously
built from a series of courses, skills
labs

Curriculum mapping

vertical and horizontal alignment, a
coherent whole

Aligned learning outcomes Prerequisites, credits,

transparent, interlocking program assessment
structure unified, transparent system

Instead of a system made up of a series of courses, a genuine, interlocking path of competency development.

+y SEMMELWEIS
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Expanding international relations

INTERNATIONAL PARTNER NETWORK

Albert-Ludwigs-Universitat Freibur
g 9 B Agreements New international collaborations

Universitat Heidelberg

540

international partner institutions
(research collaborations)

Karolinska Institutet

NUS- National University of
Singapore

University of Cambridge

37
25
478
14
5 20 17 14 16 14
Harvard University
198

Zhejiang University

Medical University of Vienna 2018 2019 2020 2021 2022 2023 2024 2025 2026 USD 154,300 + EUR 1,800
Universitatsmedizin Berlin (Charité)

revenue from international short

University of Basel STAFF AND STUDENT OUTGOING AND INCOMING MOBILITY programs
University of Oxford B Teachers — outgoing Teachers — incoming
. . Students — outgoing Students — incoming

University of Padova T

Dr Sulaiman Al Habib Hospital 80

University of London
60

New York Medical College 1 2 O 0
40

KU Leuven J

University of G|asgow 20 . reported Pannodnia mOblIlty

Q ?
King's College London 2018 2019 2020 2021 2022 2023 2024 2025 2026

- SEMMELWEIS
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Alumni - Growing reach, active university community

Germany 1509 61 ,350 +1 36%

Israel e alumni in the central register _

Norway 658 o RS e database growth since 2020
Iran 445

Slovakia 216

Sweden 209

Spain 204

Cyprus 168

Greece 164

Italy 160

Number of
Programs .
alumni

English program 7620 . .

International alumni network
Hungarian program 49,080 _ s R , 4 1 L

Meetings abroad in five countries; international y
German program 3851 alur_nnl meetings W|t.h ~700 part|C|pants.|nltotaI. event attendance in one year

: Jubilee and professional community building.

Italian program 750
Slovakian program 49

Long-term institutional commitment, an international ambassador network and stronger alumni outreach.

&H, SEMMELWEIS
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OUR KEY INTERNATIONAL PARTNERS (MoU

T

Priority partners in

- Priority partners in Asia:

University of Oxford =»___ National University of Singapore

King’s College . Chinese University of Hong Kong

Karolinska Insti . q q
arolinska Institutet + _ Seoul National University

University of Glasgow i ) i )
. Saitama Medical University

University of Freiburg z
« .~ Tokyo Medical University
University of Heidelberg
. Osaka Dental University
University of Cologne
. Shanghai Jiao Tong University

) = Karolinska University
RSP . University Heliongjiang
S o . o L Leiden University
Priority partners in the US:." "/ ¢
yp ~ % ; +  Shanghai University of TCM
= KU Leuven \
o Harvard Medical School / i )
Hnl eI aae s J > ¢ . Central South University
N Ves VN @rne i /
. Mayo Clinic e V) A8 . .
2 : é\‘f g fr;j\Ppﬂforlty partners in Africa:
. University at Buffalo ) g <
o . Abulcasis International
S . University of California Davis 9 [ University of Health »
/ Sciences &
. University of Massachusetts ~ . .
r Mohammed | University ¥ {
. Rutgers University % s Oujjda \ e /
. . Ahmadu Bello University

. George Washington
University

More than 200 universities
% worldwide!

, SEMMELWEIS
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Classes of
2023/2024/2025
Harvard — Semmelweis
Clinical Science Scholars Program

i HARVARD

SEMMELWEIS
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HARVARD - SEMMELWEIS CSS - SUMMARY

Four cohorts, measurable results —

650 302 99%

applicants fparticipants admitted on a merit graduation rate

four cohorts, 2023-2026 Qﬁﬁé%orts, 2023-2026 217 / 218 people in the three completed
cohorts

HU BG CZ || EE

14 == 91-93% USD 10-11,000

RO | RS significantly increased their Annual training cost

countries i knowledge and/or expect better

participants across four cohorts 02 JRUE AL Price on the HMS website: USD 18,500
sl | TR 2026 final evaluation ' ’

<il. SEMMELWEIS

S EGYETEM 1769




LLLLLLT WAL
ALLULLTTT LLLLLLLAL P TITT
S T YTTVITY

w
T

ausa_

7
=
</ {

5




The basis of the university's international standing:

our research, development, and innovation activity
Development of the university innovation ecosystem 2018-2026

Increasing the structure
and researchability of
research data

Increasing the
effectiveness of the
Pharmacology and Drug
Research and
Development Center

Up-to-date management
of R&D&I grant fund
utilization

Continuously increasing
the number of domestic
and international PhD
students. Launching the
MD PhD program.

Supporting space flight
and space research

Semmelweis TTC Ltd. —
gaining momentum

according to a well-
defined strategy

Translational Medicine
Training Program

with domestic and
international training

Management of R&D&I
infrastructure
developments (AICER,
Science Park, Hogyes-
Schopf-Mérei)

1,300+ scientific
abstracts/papers
screened for patentability

Semmelweis Excellence
Support (Highly Cited -
Semmelweis
Momentum, HCEMM, Q1
Editors)

Expanding corporate
relationships

(KDP, joint grant
applications, R&D&I
collaborations)

Excellent ranking
results (THE WUR, US
News Cardio, Shanghai

Pharmacology)

Growing D1 and Q1
publications and
citations

Launching the
Semmelweis Pharma
Innovation and
Business
Administration MSc
program

Increasing protected
intellectual property
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Growing number of PhD students
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— 457 471
32 4
22 3
/B 2
2017/18 2018/19
==  Active
students
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610

2

2 I
[

2019/20

I

690

56
42

803

¢ m 2 I

2020/21

International
students
including: dual
citizens

2021/22

945

83
65

2 [

2022/23

Non-Hungarian

students

1061

118

v

2023/24

1318

1241

1201

22% in the
Translational Medicine
Training Program

217 237
143 190
117 155 186 192
49 56 . 56 57
2024/25 2025/26 2026/27

mm=  Students in the Stipendium Hungaricum

program



Total number of scientific publications uploaded to MTMT by Semmelweis
University - with WoS/Scopus ID — by SJR category

—@=Total scientific publications in MTMT with WoS/Scopus ID

=@="Total scientific publications in MTMT published in Q2 journals

=@="Total scientific publications in MTMT published in Q1 journals

=@="Total scientific publications in MTMT published in D1 journals

2469
2500 -
2300 2178 _ ==~
2061 -
2100
1900 1812 1799 f/' —
® ”.
1700 -
1500 1357 o 1402 1453 -~
= 1275 —
$ 1300 o— 182
5 1050 1063
S 1100 949
o
S 900 T 4ts 765 &1l 730 802 _oo--=?
8 700 — ¢ 657 —— ¢
500 V
£ 500 381 401 430 —o
< 300 b T —— —o— . —— === g :
- 206 328 349 289 322 371 393
100 227 238
-100
2018 2019 2020 2021 2022 2023 2024 2025 2026*
The number of publications in D1 and Q1 journals has doubled since 2018
\, @7 SEMMELWEIS *Full-year projected value based on data from the first three quarters. Query date: 5 October 2026.
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Growing citation rate of our scientific publications
Average field-weighted citation impact of publications released in a given year (FWCI)

45
3,93
4 o,
o
= 35
S
)
e 69
g ( ]
5 2,5
© )
i 2,05 203 - 2,14 20
§ : ’ ]’8/ -
'?‘o ¢ 1,51
1,44
% 15 1,35 1.3] 1,34 1,32 1,37 128 :
g ] 12 117 1435 T 114 A jS 1,1.3
.Ij'_:
0,5
O *
2018 2019 2020 2021 2022 2023 2024 2025
—e—Semmelweis University Hungary =—e=EU27 - European Union World

The field citation average has risen despite a significant increase in the number of

publications!

471y SEMMELWEIS
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Number of Highly Cited publications™

The number of Highly Cited publications has risen by nearly 250% since 2018!

450
410
400
361
350
2 203 313
2 300
3 267
S 250 233
S 215
2 200 194
< 165
Ty
T 150
100
50
0
2018 2019 2020 2021 2022 2023 2024 2025 2026**
Query year

*Number of articles rated “Highly Cited” in the Web of Science database in October of the query year (the number of articles in the top 1% by
citations in their field (ESI classification) among publications published in that year and the preceding 10 years)

:lv, SEMMELWEIS ** \Web of Science query of 2 October 2026
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Rankings of Semmelweis University in the major®
subject rankings (2018-2026)

10
8
"/
6 6
4

3 3

2 2 2 2 2
I I I] 1 1 1 1 I] I] II

] ] [ | N N

2018 2019 2020 2021 2022 2023 2024 2025 2026

B Number of TOP200 rankings m Number of TOP100 rankings
B Number of TOP50 rankings

* -THE World University Rankings by Subject
- ShanghaiRanking Global Ranking of Academic Subjects
@@a SEMMELWEIS - USNews Best Global Universities

Fy =]
ey e

29 EGYETEM 1769 - QS World University Ranking by Subject



TOP 200 POSITIONS IN SUBJECT RANKINGS - 2026

Ranking Company Subject Narrow Rank 2018 Rank 2026
US News Cardiac and Cardiovascular Systems 112 (from 2020) 38
ShanghaiRanking Pharmacy & Pharmaceutical Sciences 301-400 44
US News Radiology, Nuclear Medicine and Medical Imaging - 145
US News Clinical Medicine 228 164
US News Pharmacology and Toxicology 178 187
US News Cell Biology - 194
THE Medical and Health 301-400 176-200
ShanghaiRanking Dentistry & Oral Sciences 151-22((3350()1‘rom 151-200
ShanghaiRanking Medical Technology 201-300 151-200
ShanghaiRanking Clinical Medicine 201-300 151-200

<il. SEMMELWEIS
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Strengthening market-oriented innovation activity

Increasing protected intellectual property Developing innovation culture™

Number of patent and utility model/design
reqgistration applications

pcs

35 150+ 220+ corporate contracts
33 .
30 - X1 researcher/invent
27 .
25 or consultations
20 20 ) L )
e ‘ 1,200+ novelties Scientific and Business
5 5 6
0 Launch of the Pharma
2018 2019 2020 2021 2022 2023 2024 2025 2026* 100+ HSUP** Innovation & Business
YTDI10 . .
students Administration MSc
program
Increasing the utilization Founding of Semmelweis Technology Transfer Ltd. (TTC)
of innovative |:>
developments Proof of concept grant — HUF 338 M + university STIA - HUF 1.05 bn
Sfy%ﬂ SEMMELWEIS *annualised current occurrence

LU EGYETEM 1769 **HSUP: Hungarian Startup University Program



Performance by THE indicator groups

—e—Teaching (29.5%) —e—Research Environment (29%) —e—Research Quality (30%)
—o—|ndustry (4%) —e—|nternational Outlook (7.5%) —e—Calculated Score
100
90 Methodology
change 83,5 86,7
80 80,3
— — o= T — 62—, 76,2
70 75,1
= 57,2
o 60 55,5 ’
S 52 53,1 54,8 Y
& 0 49,2 . e — ’
v 40,3 42,2 4/ —— —— o —e 44,7
S 40 35,2 37,5 o A4
(%] — ::37—’ @
fo—— — :28,8
20
‘_.7
10 C = o
0
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
#401-500 #401-500 #451 #426 #277 #236 #299 #271 #272 #247
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Integrating education, research, and innovation: AICER/NOIKK

A new dimension in surgical education, research and engineering innovation
Hungary — the MedTech hub of Central Europe

TWIN

PERSONALIZED DIGITAL
8]

DIGITAL CADAVER DATABASE FUNCTIONAL BODY & BIOMECHANICS FUTURISTIC CADAVER MODELS

Perfused beating-heart models.
Real-time biomechanical and robotic testing.
Al-supported tissue and image analysis.

Hungary's first 3D database showing human Real-time measurement of movement,
anatomical structures and pathology — the force, and deformation for research and
foundation of digital medical education. training purposes.

ENGINEERING COLLABORATION VALIDATION & INDUSTRY COOPERATION

Design and validation linking surgical CE- and FDA-compatible test
needs with technical solutions. environment for evaluating medical

¢ty SEMMELWEIS devices and software.
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ANATOMY & INNOVATION CENTER FOR EDUCATION
AND RESEARCH ICENOIK)
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- e
MAJOR R&D&I INVESTMENTS UNDER WAY

Hogyes-Schopf-Merei Drug
Research Centre

Modernization of the Faculty of
Pharmaceutical Sciences and its
organization into a unified
campus

Nearly 30,000 m?
Building permit /
The public procurement procedure for

construction has started.

¢y SEMMELWEIS
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We successfully met all but one of the indicators in our public service funding contract.

Education performance indicators in 2026:

Performance-proportionate base FEOTIETES (I Performance as of
prop Field of study the 2022/2023 2026 funding (HUF)
funding . Aug 28, 2026
academic year
v/

medicine and health sciences,

teacher training — bachelor's 72.55% 77.12%
Proportion of students who programs
completed the expected number 359, 4,638 274,875
of credits or more i i
medicine and health sciences -
85.22% 88.31%

long-cycle (undivided) programs

0 medicine and health sciences — o )
Student dropout rate 30 /° long-cycle (undivided) programs 8.58 A) 5.07 A)

3,975 664,178

Number of PhD students

enrolled in the given academic 15% 306 376
year (persons)

1,987 832,089

Number of students awarded a

PhD degree in the given 1 5% 160 261

academic year (persons)

1,987 832,089

C X X < X

Number of undergraduate

students admitted to the MD- 59% 27 84 662,610 696

PhD program in the given
academic year

Total 13,252 213,928

¢y SEMMELWEIS
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Indicators of external revenue and intellectual property filings

Data planned to be
Met in 2022 for met in 2025 for
Performance-proportionate quality funding eligibility in funding eligibility in funding Performance in 2025
year 2023 year 2026
(commitment)

2026 funding
(HUF)

Revenue from corporate research and development (R&D&I) v
and revenue from corporate service cooperation 7% 1,067 383,086 1,154 604,770 2,150 485,355 119,731 155

Revenue from intellectual property utilization

(e.g. patent, trademark, design, know-how, variety utilization, 7% No commitment 89,093 558 40,294 491 53,879 020
etc.)

Grant revenue from direct EU funds (EUR) 7% 1,329 865 1,352 056 1,463 358 4 119,731 155
Grant revenue from domestic sources 4% 6,839 961,574 8,772 667,749 9,997 887,233 v 68,417 803
Number of patent / utility model / plant variety protection 15 (commitment v

applications 12% 13) 26 27 205,253 409
Number of trademark applications 3% 1 18 20 v 51,313 352
Composite publication quality output indicator (rolling v

value) 30% 2,547 2,503 3,433 513,133 521
Number of WoS/Scopus-indexed citing items in MTMT for v

the institution's WoS/Scopus-indexed publications from the

five years preceding the given year, published up to the 30% 160,489 160,152 259,518 913,133 521
given year

Total 1,644 592,936

v, SEMMELWEIS
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Complete clinical portfolio — the foundation of medical and health
sciences education

formerly: National Institute of Mental Health, Neurology

AN ED 2L formerly: Gusztav Merényi Hospital and Neurosurgery (OMIII)

formerl_y: N.ational Institute of Medical formerly: National Institute of Locomotor
Rehabilitation (OORI) Diseases (OMINT / ORFI) formerly: Karoly Tormay Health Centre

SEMMELWEIS

~ EGYETEM 1769




Where the Clinical Center started and where it has arrived

Key indicators 2018/2019 — 2025/2026

2,179 — 3,367 7.7% — 9.7% 2.4 — 3.6 million
funded active and chronic beds (2018 — share of the national active inpatient case outpatient visits per year (2019 — 2025)
2026) weight (2019 — 2025)

1.43 — 1.76 301 -400. — 186.

HUF 59.7 — 198.5 bn

case-mix index (2019 — 2025); the
healthcare revenues

(2018 — 2025) feiiiehel eweieele s e rank in the THE Medical and Health
category (2018 — 2026 edition)

Today, one in ten Hungarian inpatients is treated at Semmelweis clinics.

4. SEMMELWEIS
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The largest COVID-19 care provider, with patient care expanding
continuously ever since

Index of funded inpatient cases (2019 = 100) and key figures of the epidemic

140
129
130
120
110
100
12,200+ 792 ] 125
90 COVID inpatients (and 9,085 concurrent patients / of which in
outpatients) intensive care at the peak
80 85
80
70 76 545,527 = 600,000
2019 2020 2021 2022 2023 2024 2025 vaccinations administered, PCR tests; the laboratory was set
=&—Semmelweis University National total pregnant women first up within 10 days
oy SEMMELWEIS

)

*&g
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Complete clinical portfolio, the foundation of undergraduate and
postgraduate education

nded beds 2018 — 2026 and performance 2019 — 2025, excluding integrated institutes

Funded beds: +1,114 with the integrations Case weight: +14% organic, +40% total

280 000
March 2018: 2,179

Rokus in, Katvdlgy out (+119) [ m L
210 000
August 2023: 2,298 204 814
Traumatology, intensive care (+115) I 179 209

Neurosurgery (+175)

Rehabilitation (+422) -

I 140 000

Rheumatology (+402) - 70 000
Other (-45) |
October 2026: 3,367 0
2019 Organic 2025 (2019 Integrated 2025
0 1000 2000 3 000 (adjusted) growth structure) institutes (adjusted)
gty SEMMELWEIS
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Clinical highlights |

First diaphragm

. .. First pediatric lung H-UNCOVER nationwide COVID vaccination of Photon-counting CT at
pacemaker implantation in

transplant in Hungary COVID screening pregnant women Semmelweis University

First robot-assisted Stereotactic navigation in
gallbladder surgery in Hungary's first onco-
Hungary interventional centre

Ovarian tissue freezing in Split liver transplant — Fetal intervention under
children saving two lives fetal anesthesia




Our national role is growing = responsibility

Semmelweis' share of national active inpatient care, 2019 and 2021-2025 (2020: data distorted by the COVID period)

11%
0
9.7%
° 9,6% e
of the national active inpatient case
9% 8,7% 8,6% weight (2025)
8,3%
8% 7,7% o
’ 8,1% 8,2% 32%
7% - 7:4% 7.3% of the combined case weight of the
’ four university clinical centers
6% 6,3%
)
- 8.0%
2019 2021 2022 2023 2024 2025 ) )
of the country's outpatients in 2025
=8—Case weight Number of patients Number of cases (2019: 6.6%)
gty SEMMELWEIS
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Outstanding commitment to active inpatient care

In 26 specialties, the national active inpatient case-weight share exceeds 10% (April-September 2025)

D 18.2%
D 17.7%
I 17.4%
T 15,7%
T 14,4%
I 13,4%

Organ transplant surgery [ 70,3% Rheumatology
Paediatric ophthalmology [ 43,3% Paediatric surgery
Paediatric gastroenterology [ 37,8% Haematology
Cardiac surgery [ 31,2% Endocrinology, diabetology

Obstetrics and gynaecology [N 27,7% Assisted reproduction

D 23,5% Clinical oncology

Allergology, clin. immunology

Perinatal intensive care (PIC) [ 21,4% Oral and maxillofacial surgery [0 13,1%
Stroke care [N 20,9% Cardiology TN 12,3%

Infant and paediatric medicine [ 20,3% Emergency care [ 11,6%
Dental care under anaesthesia [ 20,0% Child and adolescent psychiatry [0 11,1%
Paediatric pulmonology T 19,1% Intensive care [0 10,9%
Paediatric neurology [ 18,6% Gynaecology T 10,2%
Neurosurgery [ 18,6% Pathology 1 10,1%

0% 20% 40% 60% 80% 0% 20% 40% 60% 80%

liver transplants — the

case-mix index: Semmelweis . . bed occupancy in 2025
1.49 vs 1.76 0 oo av:a(rage (2022/) | 1,486 COU{“WS Sl [ Ll 81% (2021: 5%84,) .
centre

' l» SEMMLELWEIS

X EGYETEM 1769



Annual Performance Cap (TEK) fulfilment by month, 2026

Active HBCs case weight trend
2026 TEK (Annual Performance Cap)

The 2026 Q3 actual is

107.2% of the 2026 Q3 TEK.

25000
22234
22 500 21558 — 21168 21265
\ 20359
19 251 ]V
20000 18730 17 503 2026 Jan-Sep unfunded
20264
19376 erformance
17 500 19183 — 18489 19117 507 19262 P
. 16 845 -
January February March April May June July August September Of which due to
degression:
. . s . - in active inpatient
Outpatient CT/MRI point score trend (million points) ; P
The 2026 Q3 actual is performance:
118.5% of the 2026 Q3 TEK. HUF 1.796 '.".
2026 TEK (Annual Performance Cap) ’ mifiion
561 559 - in outpatient, CT-MRI
508 491 504 .
550 461 454 \471 426 performance:
/ HUF 1,085 million
431 462 458 437
350 406 —] 386 407 L 349 o7
150
January February March April May June July August September
Laboratory PCR point score trend (million points) The 2026 Q3 actual is 266.3% of the
2026 TEK (Annual Performance Cap)
500 375 385
400 312 298 327 316 331 333
300
200 121 121 121 124 124 124 124 124
100
0
January February March April May June July August September

|y SEMMELWEIS
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Financial stability: large weight, small additional funding need

Semmelweis' share of the national active inpatient case weight and of consolidation top-up funding

12%

9,6% 9,7% 1 . 0 7 %

9,0% . R
9% 539 8,7% 8,6% of national consolidation (HUF 5.3 bn /
o~ HUF 496.8 bn, 2020-2025)
o HUF 1.5 bn
. overdue debt in April 2026 — the lowest
. 3,1% of the four universities
3% 2,3%
. 1,0% 0,7%
0,2% 0.0% HUF 4.395 bn

0%
2020 2021 2022 2023 2024 2025 value of patients treated above the cap

m Case-weight share Consolidation share in 2025

+y SEMMELWEIS

U EGYETEM 1769




Restoring corneal
sensation
through nerve
transplantation

MR-guided catheter
ablation

Cl|n|c:al h|ghllghts 1

Robot-assisted thoracic Autologous stem cell
surgery in a child transplantation

ESO diamond-level i e Triple living-donor cross-
stroke certification UL L et e tiELy i donation kidney transplant

Robot-assisted liver
surgery in a child

First catheter-based
cardiac pump (Impelia)
implantation in Hungary



https://semmelweis.hu/hirek/2025/01/30/eloszor-vegeztek-gyermeken-robotasszisztalt-mutetet-magyarorszagon/
https://semmelweis.hu/hirek/2026/10/07/magyarorszagon-eloszor-a-semmelweisen-vegeztek-harmas-elodonoros-veseatultetest-keresztdonacios-program-kereteben/

Facts on the strategic role of the Clinical Center

‘ Growing national role

Between 2019 and 2025, SE significantly increased its national weight in active inpatient care.

Higher complexity and progressivity

Based on case weight and CMI, progressive cases are concentrated at the university to a greater extent.

Active participation in the waitlist reduction initiative
For several highly complex procedures, one fifth to one quarter of national performance was delivered at SE in 2025.

High care weight, moderate retrospective additional funding need
A larger care role is paired with lower consolidation need. This may grow in the future.

Pay levels and human resources
The situation of physician and healthcare professional pay in the national context

Developments awaiting recognition

Inclusion of already completed or prepared capacities in public funding is a system-level interest.

Significant unfunded performance
Care delivered in 2025 but not paid due to the Annual Performance Cap

Decisive patient care infrastructure development needs

Expanding patient care capacities, strengthening center functions, and renewing education and research infrastructure

i, SEMMELWEIS

U EGYETEM 1769
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The institutional network has been integrated, and the education and research
base has been renewed.

- = : =

Patient care area Education / research area Project portfolio Total cost
2018 163,093 m? 2018 146,693 m? 1 46 82 2
" HUF bn
2026 292,693 m? 2026 161,190 m? |
completed projects completed
3001000 292 693
Patient care Education / research

150 000 163 093 Joining clinics 146 693 LGN AICER/NOIKK

Newly built and renovated clinics ETK Phase 3

George Bérci Herceghalom
Student spaces

(Dept. of Anatomy +2,000 m?)

2018 2026 2018 2026



Clinical area has nearly doubled, 6 integrated institutions

T 2018 2026 5, epe ERer W AKEN OVER F??COMPLETED PROJECT
bn

163,093 — 292,693 m? 1,200 6 projects - HUF 38.9

Clinical area - 2018 — 2026 - m?2

+22 879 +4 500 292 693

+74 814
+17 641! 8
163 093 - +25 998 o
16 232 — y - dil i Lf. B
1- Varosmajor diagnostics (V70) Stahly u. 5 — Szent Rokus Health
Center
HUF 13.170 bn - 4,500 m? HUF 8.343 bn - 9,850 m?
o T
== -
2018 Katvolgy - Szent Rokus  Merényi OORI - OMIII' ORFI - GOdollé  varosmaijor 2026 - ‘
base* Janos Hospital takeover (2023) (2024) (2025-26) Heart and current state
vacated (2018) Vascular
(2019-20) Center
d'a(gggsst)'cs Gamma knife radiosurgery (INK) Pediatric MR — Central Patient
Care Building
=189 091 =172 859 =190 500 =265 314 =288 193 =292 693 m ? HUF 0.5 bn HUF 0.9 bn
'y, SEMMELWEIS
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Clinical investments and renovations

HUF 2,700 M - 11,164 m?
Investment completed

HUF 900 M - 153 m?
Investment completed

+32 ENERGY PROJECTS KEHOP 5.2.4.: HUF 1.812 bn (2018-2026)

SEMMELWEIS

EGCYETEM 1769

HUF 621 M - 800 m?
Investment completed

HUF 1,986 M - 112 m?
Investment completed

HUF 600 M - 220 m?
Investment completed

HUF 3,133 M - 2,184 m?
Investment completed

HUF 9,743 M - 9,850 m?
Investment completed

HUF 4,337 M - 2,568 m?
Ongoing project - deadline

OTHER ONGOING PROJECTS - CONSTRUCTION

PROJECT HUF M m?2

Psychiatry — Balassa u. and Merényi 680 2,702
Block

BKT — construction of a new lift at
BHK 314 136

period

2026-27

2026



Expanding education and research infrastructure: new center, renewed spaces

HUF 24,000 M HUF 5,900 M 23 projects - HUF 4.8 bn 9 projects - HUF 1.9 bn

NOIKK - 8,150 m? - 2022—-2026 Faculty of Health Sciences Phase Il - 4,400 m? other education and research renovations student spaces (+ ongoing: T6mé u. 25-29)

| AICER/NOIKK - Anatomy & Innovation PROJECT HUF M period R 4 :
| Center for Education and Research Lajos Markusovszky Dormitory
HUF 24,000 M - 8,150 m? - 2022-2026 (KEHOP) 762 7,929 2021-23
Phase 1 - new building — completed
Phase 2 - PIBOI additional floor — completed Janos Balassa Dormitory N
Phase 3 - landscaping, gatehouse, ground probes etc. — in (KEHOP) sh 7,703 2021-23
progress - 90%
INK Restaqrant, buffet, and 216 223 5024-25
multifunctional space
PROJECT HUE M P period courtyards, and green area !
Faculty of Health Sciences D ilitati
5900 4.400 2022 epartment of Rehabilitation
Phase I ! ' (OORI) student space 89 1,600 2024-25
COMPLETED RENOVATIONS - KEY ST&G basement — kitchen and 65 220 2096
FOK OC _ C ) ¢ student spaces
e o 2,019 477 202325 ,
propedeutic sxills labs KKT student space creation 61 1515 2022
and renovation !
15 Ferenc Square (EKK) 2,227 1,050 2025-26
Department of Internal
Cardiovascular large-animal Medicine - Szentkiralyi 57 1,066 2022
experimental Core laboratory — 2,200 610 2024-26 Promenade student space
Herceghalom (partly RRF)
Ist Pediatric Center — Bokay
4 o — 21 180 2022
Andras Petd Faculty — energy 1,000 1,860 2022 student spaces

modernisation (KEHOP)

VSZEK Animal House extension i .
in the National Heart 1,000 600 2021 Total 9 projects - HUF 1.9 bn Ferenc tér 13 FOK OC skills lab
Programme + ongoing: Témé utca 25-29 student space




Education and research developments: in progress and in
preparation

ONGOING CONSTRUCTION

CONSTRUCTION PUBLIC PROCUREMENT IN PROGRESS

AICER/NOIKK - Phase 3: landscaping, gatehouse, ground probes etc. Hégyes—Schopf-Mérei Drug Research Center — Phase |

new building and additional floor completed - deadline: Mar 31, 2026 90% HUF 41,500 M - 21,800 m? Public procurement
-] procedure In progress

Full renovation and equipment procurement for the Dept. of Anatomy

PLANS COMPLETED - PUBLIC PROCUREMENT NOT YET
HUF 11,200 M (RRF + own funds) - 6,201 m? - deadline: Nov 28, 2026 91 STARTED
o

] Science Park
. . . HUF 130,000 M - 36,740 m? Construction plans ready,
Basic Medical Science Center (EOK) Il design started: May 18, 2022 public procurement not

HUF 28,250 M - 22,000 m? - deadline: 1 Sep 2027 30% started
0

I OTHER PLANNED DEVELOPMENTS

Balatonvilagos — Recreation Center 9 further planned projects - HUF 8.9 bn

HUF 974 M - 731 m? - deadline: 7 Jul 2028 o
7 9% e.g. NET building (HUF 3.2 bn - 27,439 m?), PAK Kutvélgyi Str. building (HUF 2.0

bn), PAK Villanyi Str. building (HUF 1.2 bn)

25-29 Tomo Str. — student space, large 255 580 2024-26
lecture hall, community space

Total planned education and research developments: HUF 180.4 bn

22 Liget Str.— heating system upgrade, Phase 60 1 400 2026
I )




Communication that preserves and creates institutional value

Tradition

Preserving the university's more
than 250-year tradition and

nurturing our traditions.

02 \visibility

Strengthening the national and

international visibility and
recognition of the university.
Achieving a leading role in health
communication.

Support

Communication support for
education, research and patient
care, and for quick access to the
organization.

Communication as a strategic investment:

International competitiveness and student revenue

potential

0 Long-term institutional reputation and trust

e Making scientific and clinical results visible

04 identity

Building a unified institutional

brand and visual identity, creating
an organizational culture and a
committed community of
Semmelweis Citizens.

0 Health communication, public education, prevention

Unified, professional communication and

coordination

e Reputation



Growing visibility, reach, and engagement

Press coverage (organic) Social media followers Website page views

2018 2025 2018 2026 Start Today

6,126 »9,592 15 thousand 1 35thousand+ 10.3 -24.7 million

Approx. HUF 9.6 bn advertising value in 2025 +800% growth - 59.5 million social views Website articles per year: 406 — 694 (2018 —
2026)

University event participants / year Video and digital content Fundraising and donations

2018 2é260 0 0 O 2018 2026 2018 2026

7,000 I 67 = 233 films/year 1.9 mHur 404 M HUF

people
Count: 86 — 125 on average / year Semmelweis Studio films - YouTube: 16.4 Foundation revenue (2018 — 2026)
million views since 2018

1 Jubilee celebrations and 2 Student life and community 3 Scientific and international 4 Family-friendly university and
university awards building events support for university citizens
5 Alumni and university relations 6 Cultural programs 7 Sports programs gisocialresponsibility.and health

promotion

Building on the values of the past, making our present performance visible.




Art and culture at the University

| SEMMELWEIS



AMONG THE BEST UNIVERSITIES IN THE

WORLD

'I'II[ THE World University Rankings 2026
NIVERSITY : :
RANKINGS | . in the Medical and Health category

. in the world

SHANCHA Academic Ranking of World Universities 2026 (Shanghai Ranking)

SEEl RANKING . in Pharmacy and Pharmaceutical Sciences (44th)
. in Clinical Medicine
in Medical Technology
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Results of the 2018-2026 Rector’s Term

« With our dynamic performance, on a pro-rata basis, we have achieved our strategic objectives.

« We improved our position in the global rankingS (THE 247th place) and in the international subject
rankings.

* We strengthened our national and regional leadership.

 With the exception of one innovation performance indicator, we met all the performance indicators
committed to in our public service funding contract.

« Our student numbers have grown (by 49%): Hungarian by 31%, international by 76%.

* With the Semmelweis model we have created a curriculum development system as the only university in
Hungary.

« Our scientific performance has doubled, which is the engine of our continuous progress in the rankings. We
have continuously developed the R&D&I infrastructure and the innovation ecosystem.

« Our Clinical Center's professional portfolio has continued to expand, in terms of performance it is Hungary's
leading healthcare provider.

« Semmelweis University is one of Hungary's largest and most significant employers. Our most important
asset is our human resources, which is also acknowledged by the newly introduced Semmelweis Loyalty
Program.
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“My teaching is not destined to
moulder in the dust of libraries,
but to triumph in practical
life...”

— lgnac Semmelweis
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