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Programme Focus

The overall focus for the programme is the
evolving European Health market and the
challenges leaders are facing today.

Health and social care systems in Europe face
many similar issues and there are new
opportunities and challenges for those involved
in providing high quality services and seeking to
improve the quality of life in their communities.

The European Health Leaders Programme
provides an unigue opportunity to invest in your
development, building a learning community
alongside fellow leaders and senior academic
thinkers, gaining an international perspective on
trends influencing Health systems across
Europe today.

Key Features

The programme is delivered in five short
modules in five European countries: The
Netherlands, Hungary, Sweden, England and
Portugal.

The number of participants is limited to enable
them to get to know each other and the faculty,
building enduring relationships and networks.

The content of the modules is grounded in
theory, evidence and effective practice,
supported by expert advisers, keynote speakers
and opportunities to visit service delivery
facilities.

Programme Participants

The programme is specifically designed to meet
the needs of top leaders in European Health
Systems. The programme has evolved since its
inception in 2004 to reflect the rapid changes
taking place across Europe and international
trends.

Chief executives, director level managers and
senior clinicians, central and regional
governmental advisors, senior health policy and
leadership advisors and senior academic
researchers will all gain from this unique
programme that provides an unrivalled
opportunity to broaden their insight into the
European Health sector.

Participants are drawn from across Western,
Central and Eastern Europe and must be able to
discuss issues in fluent English to benefit from
and contribute fully to the programme.

Participants on previous programmes have
included hospital and community service chief
executives and board level directors, directors of
nursing, medical directors, government policy
advisors, directors of public health and research
and development experts.

Countries they have come from include Ireland,
Norway, England, Albania, The Netherlands,
Russia, Sweden, Portugal, Finland and
Hungary.

See the website www.Euhlp.eu or contact:

Dr Marie Johnson
Programme Director

Tel + 44 191 251 3926
m.e.johnson@durham.ac.uk



What participants say about the programme

I have been able to take what | have learnt from the programme back to my organization and ask
better questions about what we are doing. Chief Executive

Visiting the services in different countries has been one of the highlights of the programme. Chief
Operating Officer

It has for me been a valuable time for reflection during a time of great change. Chief Executive

A very informative insight into European healthcare systems and an interesting programme of visits
and topics. Director of Human Resources

Excellent programme, stimulating, made to feel very welcome and looked after very well. Medical
Director

I have really enjoyed getting to know the other participants and the informal interaction with the
faculty on the modules. Head of Primary Care

Programme Faculty

Professor Guus Schrijvers
Dr Henk van der Steeg
Julius Center, Utrecht University, The Netherlands

Dr Miklés Szb6cska
Dr Edit Eke
Health Services Management Training Centre, Semmelweis University, Budapest, Hungary

Professor Mats Brommels
Medical Management Centre, Karolinska Institute, Stockholm, Sweden

Professor David Hunter
Dr Marie Johnson (Programme Director)
The School of Medicine and Health, Durham University, England

Professor Constantino Sakellarides
Dr Paulo K. Moreira
The National School of Public Health, Lisbon, Portugal

The faculty will be joined on each module by other leading practitioners and academics to engage with the
participants in discussion and debate

For Further Information about the Programme Contact

Dr Marie Johnson
Programme Director

Tel + 44 191 251 3926
m.e.johnson@durham.ac.uk




Programme Delivery

To maximize the learning across Europe and gain insight into the realities of different systems, the
programme is delivered in five short modules in five different countries:

Module One 4 days
2 - 6 February The Netherlands (including a introduction, in Brussels, to the role of the EU in relation to
Health provided by the European Health Management Association)

Module Two 2.5 days
31 March — 2 April: Hungary

Module Three 2.5 days

2 — 4 June: Sweden

Module Four 2.5 days
15 — 17 September: England

Module Five 3.5 days
10 — 13 November: Portugal

Recognising the time pressure on participants, the total programme length is just 15 days. Optimum
use is made of the time on modules and includes visits to healthcare and related facilities in each
country. However, evenings are largely kept free from formal sessions, allowing plenty of opportunities
for participants and faculty to build networks and have informal discussions.

Module content

. A number of key trends will be examined during the programme including:
. Globalisation / Europeanization and competing value systems

. Changing Demography and Health inequalities

. Consumerism and Transparency

o Organisation of Health and Social Care Provision

. Human resources

o Super specialisation

o Personalised / Local Services (de-professionalisation of care)
o New Health Technologies and ICT
o Financing Health and Social Care

o Private Investment and Risk Capitalism



Application for European Health Leaders Programmme

Either

Complete this form and post or fax it to:
Mrs Christine Jawad

The School of Medicine and Health
Wolfson Research Institute

University of Durham Queen’s Campus
Stockton on Tees TS17 6BH

United Kingdom

Fax: + 44 (0) 191 334 0361

Tel: + 44 (0) 191 334 0360

Or
Complete the on-line application form at:

www.EuHLP.eu

Personal Information
Title (Mrs. Mr. Dr. Prof. etc)

First name Last Name

Home Address

Employment and Professional Information

Your current role / job title

Name of organization

Address

E.mail address
Telephone number
Mobile number
Fax number

Previous roles in last five years

Academic qualifications




Management / Leadership development in past five years

What benefits do you hope to gain from the programme?

Programme Fee: The Fee for the programme is Euros 13,500

This pays for all teaching, faculty support, teaching materials, accommodation and meals during
modules. It does not cover the cost of participants’ travel to and from module venues.

The fee is due upon acceptance onto the programme and no later than 20 days before the start of the
programme. An invoice will be sent to the person you specify below:

Information for Payment of Programme Fee
Contact Name

Department

Organization

Address

Telephone number Fax number

e.mail address

Cancellations are accepted until 15 days before the start of the programme. However, a cancellation fee may be
taken to reflect real costs already incurred by the programme organizers. Substitution of an alternative participant
for the whole programme will only be accepted by the faculty if they are of appropriate seniority to contribute fully
to the programme. Attendance at individual modules is not allowed, reflecting the programme’s aim to develop a

learning community and build networks.

I confirm that, to the best of my knowledge, the information given on this form is correct and | consent to
it being processed and used according to Data Protection Laws.

Signature:



